	Lesbians, Gays, Bisexuals, Transgendered, Queers

at the University of Toronto Scarborough Campus
C O N S T I T U T I O N

	




This Constitution was passed on the 18th day of September, the year of 2002. 

Article 1: Name


The official title of this organization shall be Lesbian, Gay, Bisexual, Transgendered, Queer at the University of Toronto at Scarborough Campus, or LGBTQ at UTSC, hereafter referred to as “the club” or “LGBTQ@UTSC”.


Article 2: Purpose


This organization exists for the benefit of all members of the University in the hope of enriching student life.  LGBTQ@UTSC is committed to promoting a comfortable, positive, and equitable atmosphere with a focus on those who have been marginalized on the basis of sexuality or gender identity.  LGBTQ@UTSC intends to achieve this goal in the following ways: 

a. By providing a collective voice for members to address other students, student governments, faculty, staff, administrators, and other organizations regarding issues surrounding sexual and gender diversity;

b. By co-operating with other U of T organizations, administrators, staff, students, and faculty to develop an equitable atmosphere for members who have been marginalized on the basis of sexuality or gender identity;

c. By providing a welcoming, safe, and active social atmosphere for members by organizing social activities and peer support as needed;

d. By accumulating and providing information and other resources on a wide range of sexuality or gender issues for the purpose of educating ourselves and others;

e. By responding to instances of homophobia, heterosexism, transphobia, biphobia, and other forms of injustice within UTSC;

f. By promoting the awareness of and providing resources regarding health and safety issues to ourselves and others;

g. By incorporating anti-oppression in our activities, objectives, and community-building efforts.

Article 3: Membership
a. Scarborough Campus students, staff, and faculty shall be eligible for membership in this Club.

b. There is no membership fee to join LGBTQ@UTSC.

Article 4: Coordinators


Political Coordinators are positions which liaise heavily with the faculty, staff, and students of UTSC to accomplish the goals and needs of the Club, and are responsible for keeping LGBTQ@UTSC running smoothly.  Operations Coordinators support the Political Coordinators and, in addition to that, carry out financial, technical, and other administrative tasks.

While there is no hierarchy within LGBTQ@UTSC and its membership, we recognize that dedication of a few student leaders is essential to continuity and the long-term development of LGBTQ@UTSC within the University community.

While there are no mechanisms for ensuring that the Coordinators are representative of the organization and the community at UTSC tjeu are expected to challenge themselves and others by being dedicated to addressing and ending oppressive comments and instances in LGBTQ@UTSC spaces and at LGBTQ@UTSC meetings or events, both physical and virtual.  Examples of oppression include but are not limited to: racism, sexism, classism, discrimination on the basis of ethnicity, culture and/or faith, Eutocentrism, ableism, ageism, heterosexism, genderism, homophobia, biphobia, lesbophobia, and transphobia.   

Political Coordinator (2)

To maximize inclusiveness and representation of the student body, it is recommended that one male and one female hold this position.  Those who do not identify with a gender are especially encouraged.

Duties include:

1. Ensuring that the mandate of the Club is fulfilled;

2. Acting as the official spokespeople of the Club;

3. Liaising internally with students, staff, faculty, administrators, student governments, other student clubs, and liaising externally with other organizations within U of T, and other companies or organizations external to U of T to further the needs of the Club.

4. Generating strategy pertaining to raising LGBTQ visibility on campus, challenging oppression, and building coalitions;

5. Spearheading development of social, political, educational, or support activities, events, or structures as directed by its membership

6. Encouraging leadership in others and creating opportunities for others to plan and implement events and community-building;

7. Actively seeking out training & experiential enhancement in issues surrounding sexuality & gender identity, cultural differences & anti-racism, and any related issues in line with an anti-oppressive framework to further provide a positive representation of the membership and working to include and make space for those who are the most marginalized.

In the absence of an Operations Coordinator, the Political Coordinators are required to fulfill those duties, as well.

Operations Coordinator
Duties include:

1. Pursuing funding through SCSU, SAC, LGBTOUT, Council on Student Services (CSS), the Positive Space Committee, Cultural Affairs, or other sources as the Club requires;

2. Working in tandem with the Political Coordinators to allocate funds to events and projects to the benefit of the membership, and to spearhead Club initiatives and leadership development;

3. Maintaining accurate and complete records of all financial transactions, and shall prepare financial reports at the end of each term and present them to the membership;

4. Updating information and resources such as pamphlets, books, videos, magazines, newspapers; the Bulletin Board, as well as the website;

5. Developing LGBTQ Lounge keyholder recruitment, creating Lounge schedules, training volunteers appropriately, LGBTQ Lounge maintenance, responding to oppression within the LGBTQ Lounge, and ensuring the smooth operation of the LGBTQ Lounge throughout the year;

6. Booking rooms, electronics, transportation, and catering.

7. Liaising with other UTSC student clubs, student governments, or administrators, on behalf of the Political Coordinators;

8. Organizing no less than two (2) events per term to the benefit of the membership.

Article 5: Finance
Finance and budget issues shall be brought openly to the membership for direction, criticism, and consultation.

1. The power to sign for the release of Club's funds requires authorization from one Political Coordinator and the Operations Coordinator.

a. Inappropriate use of funds is absolute grounds for dismissal of the negligent individual(s), discovered pursuant to section [e.] below.

2. The fiscal year end for the Club shall be May 01 of each year.

3. The Operations Coordinator shall prepare and make available: 

a. term-end income/outcome statements;

b. financial reports to anyone else as requested;

c. a year-end report presenting both the fiscal year's operations and the financial status of the Club.

4. Scarborough Campus Students' Union (SCSU) is authorized to maintain full control over the fiscal operations of the Club, insofar as they can provide a source of funding and only to that extent.

5. This Club agrees to adhere to the Financial By-laws found in the Financial Procedures Manual.

Article 6: Meetings


All Planning & Coordinating Meeting (PCM) require no less then one (1) week's notice (of date, time, and place) to be considered valid.  A PCM is open to everyone to attend in an effort to open dialog, encourage direction and criticism from the membership, and create opportunities for others to plan and implement events and activities.  A Coordinator must be present at each meeting.

1. The Coordinators must hold at least two PCMs for all members per term during the academic year, however:

a. This option’s frequency is at the discretion of the Coordinators;

b. A PCM must be held if requested by the membership.

2. If a Coordinator does not attend any PCMs by the end of a term, that Coordinator shall be deemed to have resigned and cannot be reinstated that same academic term.

3. A year-end meeting must be held at the end of the fiscal year, wherein:

a. the date is under the discretion of the Coordinators, though it must be convenient for the membership;

b. all Coordinators must attend.

Article 7: Elections

a. Election campaigning shall take place the week of September 29th, 2002; formal elections shall take place the Friday of that week.

b. All Coordinator positions must be voted on by everyone in the group, except those running for a position, and those Senior Coordinators returning pursuant to section [c.] below; a majority vote is required to instantiate the person in that role.

a. Anyone who is a member of the group and who is a member of UTSC is eligible to run.

b. Any Coordinator elected is expected to run for an entire academic year.

c. The previous year’s Senior Coordinators are automatically reinstated at the beginning of each academic year if they so desire.  If no one challenges their leadership, they may maintain their position for another academic year.

d. The previous year’s Junior Coordinators are not automatically reinstated at the beginning of each academic year.  They must re-volunteer of their own accord, and must be accepted pursuant to section [b.] above

e. Changes to the elected leadership can be made only if:

a. A petition is put forth by a member of the club at which time:

1 a Voting Assembly is called, where any interested members must be present;

2 voting takes place for a new individual to replace the member in question; a majority vote (majority of the total number of group members, present or not) is required to have the vote ratified.

f. A change of an elected member allows for said member to call a Campaign Assembly at which time all individuals wanting the position in question can campaign for the position.

g. A vacant Senior Coordinator position will be discussed at each general meeting until they are filled; the position must be filled before October 30, otherwise the Senior Coordinator will appoint a temporary person to fill the position.

h. All members of the club have the same weighting when it comes to elections, regardless of their position or longevity.

a. However, the Senior Coordinators have the option to jointly veto any decision which would otherwise drastically alter the structure, function, or funding of the club; they must be in consensus.

Article 8: Amendments

Amendments to the club Constitution shall require the approval of at least two thirds of the voting members present at a PCM.

Article 9: Food Handling on Campus

The club will adhere to Provincial and Municipal Health Regulations when events are held on the University of Toronto at Scarborough Campus, including the sale and/or service of food products.
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